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Young people
make up more
than a third of
South Africa’s
population.

With all our
dynamism and
potential, we
should be a
driving force
for social and
economic change.
Instead, more
than half of us
(aged 15-34) in the
labour force are
unemployed.
1

EVERY DAY,

across the country, millions of young people set out on the road to our first, quality job.
Most of us encounter detours, delays, and roadblocks along the way: we aren’t supported
through school, we get locked out of opportunities, and we struggle
to leverage our skills and experience.
Setbacks on the road to quality jobs mean some of us get stuck for years. Currently, more
than 44% of South Africa’s youth are not in education, training, or employment2 – with growing
numbers of us joining this cohort annually. We are one of the most vulnerable group in the job
market. COVID-19, and more than a year of lockdown, have only deepened our vulnerability:
not only has our education and training been interrupted, many of us continue to churn in and
out of the labour market, with even fewer pathways to stable work and livelihoods.3
Now is the time to change course for young people, guided by a shared direction and interventions
that are grounded in our realities. Youth Capital is a youth-led advocacy campaign with an Action
Plan to shift gears on youth unemployment. By connecting data and research to young people’s
own experiences, the Action Plan’s 10 Calls to Action offer a co-ordinated roadmap for youth
development stakeholders – focusing their efforts on urgent priorities, facilitating their collaboration,
and compounding their impact.
Shift is Youth Capital’s annual publication, reporting on policy, research, and practice to address
youth unemployment. Important changes have been taking place in three of the Plan’s Calls to Action,
opening up new routes and possibilities to secure our futures. With these developments in mind, this

edition of Shift centres on three of the 10 Calls to Action: Certify Us, Make Job-Seeking

Affordable, and Make Public Employment Work. Each of these areas present major

roadblocks on young people’s journey to quality work, stalling our futures. But, over the past year,

private sector, government, and civil society have been innovating around these calls to action, developing
new lanes and interchanges on our road to employment, with the aim of getting us back on track.
By charting real shifts in youth employment, along with their possibilities and potential pitfalls,
Shift 2021 offers a navigation tool: mapping a course to effective, scalable, and sustainable youth

.

employment interventions. The publication draws young people’s voices together with those
of implementing partners, practitioners, and thought leaders

One of the ways that Youth Capital is mobilising a youth-led network around the
Action Plan is through the Youth Capital Influencer (YCI) Programme. The YCI Programme
launched in 2020. Since inception, 114 young people, from across South Africa, have
participated in the programme. These Youth Capital Influencers (YCIs) work closely with the
Youth Capital Hub on raising awareness of the Action Plan and advocating for change.
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POLL

“I am ready to advocate for change
around issues connected to youth
unemployment. As young people,
we can make a difference.”

yes, absolutely
NO

88.7%

11.3%
#askus

1 595 votes

“My vision for South Africa is to see
more young people, from different
communities, come together to solve the
issue of high youth unemployment.”
Thando Vimba Jr
Youth Capital Influencer
6
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Where
are young
people at?

YOUTH (18-34yrs)

6

ADULTS (+35yrs)
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2020 as we were in 2017.4 Since then, our chances of finding work have only slightly
improved. By March 2021, around half of us (18-34 years old) were employed.

Employment
to population
ratio

5

10

During the first year of the COVID-19 lockdown, the South African labour market

0

experienced a lot of churn. People gained and lost jobs at a fast pace, moving in and out

2017

of the workforce.7 But young people have experienced this churn for decades.

Feb 2020 April 2020

June 2020

Oct 2020

Jan 2021

Mar 2021

Notes: 2017 is NIDS, wave 5; Feb-20 is 2020 NIDS-CRAM, wave 1; Apr-20 is 2020 NIDS-CRAM, wave 1; Jun-20 is 2020 NIDSCRAM, wave 2; Oct-20 is 2020 NIDS-CRAM, wave 3; Jan-21 is 2021 NIDS-CRAM, wave 4; and Mar-21 is 2021 NIDS-CRAM, wave 5.

We’re hired on short-term contracts, for piece-work, or to positions with little job security
– struggling to get a foothold in the job market.
In navigating the road to quality work, young women still face the biggest obstacles:
less than 40% of all young women (18-34 years old) are employed, compared to more
than 60% of men. While gender inequalities in employment have worsened during the
lockdown, they are as bad now as they were in 2017.8

MALE
FEMALE

Even if COVID-19 has added new delays and setbacks on young people’s journey to quality
70

work, our road has been rocky for a long time. This has made us especially vulnerable to the
impacts of the pandemic. There’s a lot we still don’t know about how the lockdown will affect

60

our futures. To ease our journey, and help us navigate the obstacles along the way, there must
be a shared route, grounded in our lived experiences.

50

The Action Plan offers a roadmap for tackling youth unemployment. It can help chart a course,

40

signal the hazards, and track our progress. It also highlights innovations in youth employment.

.

30

These operate like ‘roadworks’: smoothing the potholes, while also building new bridges and
connections to help speed up our journey to quality work

YOUTH Employment
to population
ratio BY GENDER

20
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Click here
to view the

2017

Youth in
Lockdown

Feb 2020

April 2020

Mar 2021

Notes: 2017 is NIDS, wave 5; Feb-20 is 2020 NIDS-CRAM, wave 1; Apr-20 is 2020 NIDS-CRAM, wave 1;
Mar-21 is 2021 NIDS-CRAM, wave 5.9

supplement.
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the
action
plan.
#2

catch
us up

Youth Capital believes

in the possibility of a South Africa in which all young people have the
support we need to shift gears, overcome the roadblocks, and navigate our
journey to quality jobs. To reach this destination, we must be supported in
finishing our education, transitioning into the world of work, and leveraging
existing opportunities for work experience and employment.
In the landscape of youth development, Youth Capital is a cartographer,
using the Action Plan as a shared map. The campaign is charting direction

#4

support
us beyond
the classroom

#6

and plotting key role-players, while also flagging the hazards, new

#7

grow our
circles

developments, bridges, and alternative pathways, to keep us on course.

bridge the
information
gap

#9

Unlock Public
Opportunities

#10
#1

certify
us

#3

make us
count

#5

#8

all experience
must matter

make
job-seeking
affordable
10
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make public
employment
work
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An educational

qualification is a powerful accelerator on the road to quality work, making it far more likely
that young people find jobs, keep them, and earn good salaries. Even on its own, a matric
certificate increases our chances of finding work. When used as a gateway to a tertiary

10

qualification, our chances of being employed are doubled.11 Over the course of the
COVID-19 lockdown, we’ve seen that the more qualified we are, the more protected
we are from salary cuts and job losses.12
The power of qualifications comes from their ability to signal our knowledge and skills. Colleges,
universities, and employers treat official qualifications as the best – and often the only – way of

era
n
e
G
The ficate
Certi

assessing young people’s eligibility for training, further education, and employment.
But too many of us study without getting certified. We don’t get the support we need to complete
our qualifications; our transcripts and certificates are withheld from us because of historical debt
or unhelpful administrative rules; and some of us are unable to complete the practical components
of our qualifications. Even if we can access it, a statement of results doesn’t carry as much weight

6
page 1

institutions and employers, and opening a gateway to our next opportunity. Without it, many of us are
left stuck. Easing the journey for young people finding ways to get us certified.

certification: the General Education Certificate (GEC) for Grade 9 school-leavers; second-chance matric

Wo

.

pathways outside the full-time school system, and workplace-based learning for

1
page 2

14

15

e’

ring
F
e
h
t

ing

arn
ed le

bas
e
c
a
rkpl

9
page 1

This section focuses on three interventions that are shifting gears to accelerate young people’s

Technical and Vocational Education and Training (TVET) qualifications

on

ics ‘
r
t
a
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as a certificate. Certification is a green-light on the road to quality work, signalling our abilities to

The General
Education
Certificate.

Potential Roadblock:
Government loses sight of
GEC-qualified learners
Currently, South Africa does not have good learner-level data to track young people’s pathways
through school. This makes it difficult to measure dropout or its effects. If government fails to track
the post-school pathways of GEC-qualified learners, there will be no way of telling how, or whether,
this certification is opening new gateways for us. It is important for schools and policymakers to know
whether those of us who graduate with a GEC are accessing alternative learning pathways, or whether

Sixty-percent of young people leave school without a national qualification,
making it very difficult for us to signal our knowledge and skills to education
institutions or potential employers. Most young people that drop out of school
do so between Grades 9-12, and are then left stalling, unable to access training,
education, or jobs. The GEC policy, which is currently being drafted, offers a
national certificate for Grade 9 learners, with the aim of opening up academic,
vocational, and learning pathways for those of us who do not finish matric. It
holds the potential to jumpstart the futures of millions of school dropouts. But
for the GEC to be effective, policymakers must plan for roadblocks that might
prevent us from leveraging it for education and employment.
13

we have been left at the roadside, discouraged.

Solution:
install a tracking system
The GEC policy must prioritise tracking of GEC-qualified learners, as part of a clear strategy to
define and measure dropout at school. This strategy should include following learners’ progress
once they leave or transfer schools, as well as monitoring academic performance, behaviour,
and absenteeism to signal those at risk of dropout. The GEC is an opportunity to test and scale
learner-level data management systems that can help keep us on track, and offer us targeted
support at the right times.

Potential Roadblock:
Grade 9 learners may not be well prepared
some of us are progressed to the next grade even though we may have fallen behind in our learning.

Potential Roadblock:
Employers may not understand
or recognise the GEC

Progression does not always come with a catch-up strategy to bring us up to speed. That means that

Because the GEC will be new, it may not be understood or recognised as an accurate reflection of our

some learners who are progressed to Grade 9 may not be well prepared for the GEC.

skills and knowledge.

Solution:
ensure roadworthiness

Solution:
new routes need new billboards

The GEC policy should be inclusive. Protocols and guidelines must ensure that learners

The GEC needs a public awareness campaign aimed at employers. If the GEC is not known and

progressed to Grade 9 are fully prepared for the learning pathways offered by the GEC.

valued by employers, it won’t be of value to us.

Current policy limits the amount of times that learners can repeat a school grade. This means that

16
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Potential Roadblock:
With TVET access blocked,
young people lose momentum
Very few young people have been able to access TVET Colleges without a matric. The current system
does not give those of us who leave school after Grade 9 the support we need to access and finish a
post-school qualification.

Matrics
‘on the Fringe’.

At any given time, there are a quarter of a million young people working
towards a matric certificate outside the full-time, in-school system.14 That’s
about a third of the annual matric cohort. These ‘fringe matrics’ include those
of us who failed our final Grade 12 exams, are unhappy with our results, or
never reached Grade 12 in the first place. Getting more of us certified means
expanding and supporting the various routes towards a matric qualification: the
National Senior Certificate (NSC), the Senior Certificate (SC), and the National
Senior Certificate for Adults (NASCA).

Solution:
road-side assistance
We must identify who is responsible for supporting our transitions into vocational learning:
• High schools must educate Grade 8 and 9 learners about the learning and training
pathways available to them. This roadmap should consider our proximity to TVET Colleges,
and the eligibility requirements of courses on offer.
• The Department of Basic Education must work with the Department of Higher Education
and Training to ensure that TVET Colleges provide the necessary support to those of us
leaving school in Grade 9, supporting our transition into this post-school environment.
• The Department of Basic Education should ensure that the GEC policy has budget available
so that those of us who qualify with a GEC have the academic and financial resources we
need to access vocational learning pathways.

Click here
to view the

matrics ‘on
the fringe’
brief.

#askus

“My vision for South Africa is that everyone
has equal access to information and
resources; and that they use these tools to
positively influence their circumstances.”  
Athenkosi Qwelana
Youth Capital Influencer
18
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Workplace-Based
Learning.

Roadblock:
second-chance matrics are not visible
and not supported
Setting out on the journey towards a second chance matric can be lonely and confusing. While Grade
12’s enrolled full-time in a school have teachers on-hand to assist, those of us on the ‘fringe’ are
often working on our own to navigate registration, find the correct preparation materials, and study

This section draws on conversations with:

for exams. This can take a lot of time and money. Many of us are also juggling other responsibilities,

Mike Dirane, the managing director of Student Affairs Solutions (SAS). SAS helps build the capacity of TVETs,

including childcare or work opportunities. Those of us on alternative routes to matric need support.

students, and employers to support workplace-based learning (WBL). Through their work, they’ve identified
many of the pitfalls and possibilities to the success of WBL.
Bathandwa Mooi, the Workplace Coordinator at Northlink College. Bathandwa has first-hand experience of

Solution:
install a tracking system,
Improve navigation and Create
a central pit-stop

the struggles that both students and colleges face in making WBL effective.
Lesego Soleman Banda, a final-year finance student at College of Cape Town.

At different stages of our journey, TVET Colleges can offer young people a
route to quality work. These institutions aim to prepare young people for the
labour market, offering us targeted skills-training, workplace experience, and
professional know-how. When working well, TVETs equip us with knowledge
and skills relevant to the market, make us more employable, and offer credible
assurance of our readiness for the workplace. For those of us who leave school
after Grade 9, or obtain matric without a Bachelor’s Pass, they also offer an
alternative pathway to further education and training. TVETs are designed to
be a bridge – a connection between education and jobs. But, in too many
cases, these bridges break down.

Install a tracking system: Backing matrics ‘on the fringe’ starts with making us visible:
recording and reporting on our journeys so we get the support we need. Civil society
organisations can pressure and collaborate with government to track second-chancers’ journeys
to certification and report on our results.
Improve navigation: Routes to a second chance matric certificate should be accessible,
affordable, widely-publicised, and easy to navigate. Government, civil society, and individuals
all have a role to play in helping us register, prepare for, and ultimately obtain, our second
chance certification.
Create a central pit-stop: Government is developing e-services for matric learners. This
service is designed so that we can get our matric certificates re-issued, register for a second
chance matric, get our exam results checked, or have our papers remarked. But there is much

Workplace-based learning, also referred to as Work-Integrated Learning, is
central to the TVET model. TVET Colleges encourage students to take up work
placements where we can apply our skills, gain experience, and enhance our
employability. This is also a time for us to build connections and networks
in our industry. In some TVET programmes, work placements are essential
for completing our academic certification or diploma. For artisans, these
placements are particularly important, giving us the skills we need to apply for
a Trade Test.

more we need to know. National and provincial government websites should serve as a central
point where young people can access up-to-date and complete information about second chance
eligibility, registration, preparation, and certification.

#askus

“Being certified is very essential to every young

WBL can accelerate our journey to certification and quality work: giving us the
toolkit we need to navigate our path. But many of us are unable to access or
leverage this experience.

person as it unlocks education, training, and
work opportunities; and also serves as evidence
showing the capabilities of every young person.”
Cassimiro Sithole
Youth Capital Influencer
20
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Mike

Dirane:

“The

TVET

College

Roadblocks:
We don’t get the guidance or support we need
to find WBL placements

Bathandwa Mooi: “There is a massive

coordinators that are supposed to place

need

learners need training from people in the

the hosts, finding new employers, and

for

better

communication

with

corporate industry: those who know what

preparing and supporting them better to

skills are needed.”

host students.”

Young people often don’t have enough information about WBL opportunities available in our area, or
the support we need to access them. This makes it difficult for us to plot our route or even get started.
We are often encouraged to find our own hosts, without much guidance from TVET Colleges.

Solution:
Provide support to navigate available routes

Roadblock:
tvet COLLEGES DON’T HAVE THE CONNECTIONS TO
PROVIDE RELEVANT CURRICULA

TVETs need strong career coaching programmes that will guide us in selecting courses and
navigating WBL placements. This support should be offered from first year and throughout
students’ programmes.
Here, SETAs have an important role to play. By building strong relationships with TVETs and

TVET Colleges often don’t have the support they need to ensure their curricula are up-to-date,

students, SETAs can help link, prepare, and support us to take up relevant work placements.

informed by industry experience, and connected to developments in the world of work. For these
colleges to connect students to appropriate WBL placements, and for us to be properly equipped for
them, curricula must be relevant.
Without strong relationships between TVET Colleges and employers, employers will struggle to
appreciate or deepen the value of TVET training, and students’ training will not be well-matched to
the needs of employers. Effective WBL should be borne out of a healthy relationship between TVET
Colleges and workplaces.

Solution:
strengthen the infrastructure

Lesego Banda: “It’s difficult to find a place

Mike Dirane: “Often young people don’t know

to do your practicals (WBL). You’re stressing

where to go to, to get work-integrated learning.”

about it for a long time. The way the TVET
College has been structured is that if you can’t

To keep curricula relevant, teaching staff need ongoing training and support. This helps them
stay connected to new developments and technologies in their field, ensuring their content is
relevant to us and employers.
TVET Colleges must build strong relationships with employers, and involve them in developing
WBL that benefits students and employers alike. If employers want to gain from young talent,
they too should be invested in TVETs, helping build the skills their businesses need to thrive.

22
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find your own way, they can’t assist you. Only

Bathandwa Mooi: “Lack of capacity and not

those with a certain pass rate get attention.

enough resources prevent us (TVET Colleges) from

Those that need a push and are falling behind

assisting and supporting the students in finding

are neglected. They get more criticism rather

placements, and making it a valuable experience

than encouragement.”

in a manner in which we would like to.”

Roadblocks:
WBL stipends are not standardized
and students lack guidance

Mike Dirane: “SETAs don’t necessarily report on skills development; they report on the
numbers of students they supported. They should be reporting on the number of students they
support to complete their qualifications.”

The stipends designed to support us during our WBL placements are vital: funding transport, meals,
and other costs that come with a daily job. But because many of us come from homes where few
people are employed, we might use our stipends to support our families. Since stipends are not
standardised, we might choose a placement based on its stipend rather than its relevance. SETA
funding also does not necessarily match placements to our TVET programmes. This means that many
of us find ourselves in work placements that are unrelated to our courses and will not help us build

Roadblock:
TVET students are not being tracked
from WBL placements to certification
and into the working world

relevant skills or complete our qualifications.

Solution:
Provide enough fuel for the road
and a navigation system

To know whether young people are getting the support we need to find relevant WBL, complete our
qualifications, and enter the job market, our progress must be tracked. But data about our pathways

Stipends should be just, equitable, and standardised across all WBL placements. SETAs

to a TVET qualification are not being collected and analysed as often as they should. TVET Colleges

should support us to choose placements that are relevant to our programmes, enhance our

often don’t know how many of us have been employed after our placements, or how many of us have

employability, and help us finish our qualifications.

been unable to complete our qualification. This is the only way to understand the delays, detours, and
dead-ends that keep us from accessing WBL and make it meaningful.

Solution:
install a tracking system

Roadblock:
Once students are placed, both employers
and young people lack support

Develop systems that track our journey to TVET certification and beyond. Once the pitfalls are
made visible, it becomes possible to target resources and support in the right places, at the

For WBL placements to be successful and beneficial to both students and employers, both employers

right time.

and young people need support and coaching to ensure that the placement is beneficial.

Solution:
provide roadside assistance

#askus

To perform well and reach our potential, those of us enrolled in TVET Colleges need monitoring,
mentoring, and psycho-social support. Hosting a student/ intern/ apprentice can also be
demanding for employers. To benefit from our talent and help build our skills in a way that

“If the student doesn’t manage to complete WBL,

benefits the company, employers need help in managing our growth and contribution.

they’re not going to say that the college has failed,
they will say the student failed.”
Lesego Soleman Banda
Finance student at College of Cape Town
24
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Supporting young people
through relevant Workplacebased learning is a win-win for
us, our colleges, and the economy.

youth capital
rk
netwo

Amathuba Collective is a social enterprise that supports and empowers young people

in workplace-based experience programmes by creating supportive ecosystems around
them. It does this by fostering their mental health and emotional wellbeing and improving
their family’s financial stability through sustainable economic participation.
We believe that radical collaboration between TVET Colleges and stipend-sponsored job
placements is necessary to make these experiences count for employers, TVET Colleges
and young people. Providing psycho-social support and life coaching to the students can
also drastically enhance their learning and development, improve the experience of the host
employer, and ultimately create more meaningful and sustainable ways of transitioning youth
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from learning into earning.
From within our 60-seater contact centre in the heart of Cape Town, we coach, mentor, and
radically support almost 2,000 young adults in various work placements across the country.
Our team – consisting of young people from similar backgrounds –
guide, support, and encourage their peers.
Weekly check-in calls and ongoing conversations with peer coaches helps address the ongoing
emotional, social, and mental concerns of young participants, building their psychological
resilience and improving their ability to face the stresses in their lives.
We believe we must also assure financial viability for both students and host companies. Monthly
stipends are absolutely essential to cover transport costs, lunch money, and even appropriate attire.
Collaborations between YES4Youth and its implementation partners could be especially beneficial,
providing access to private-sector funding earmarked for transformation (BEE) purposes.
Lastly, because the administrative and reporting requirements to adhere with BEE compliance
can be stringent, companies need to develop ways of tracking attendance, as well as monitoring work
progress, performance, and disciplinary matters.
We know that young people have what it takes to create new socio-economic realities for themselves and
their communities – we witness it every day. Programme participants show up with conviction, they bring
their hopes and ambitions, their ideas and plans, natural curiosity and wonderful energy, and their desire

.

to be a positive, contributing member of society. Collectively we can create the spaces to enable young
people to step into their own power, build confidence, and reach their full potential  
Amathuba Collective’s mission is to actively create collaborative networks, enabling small businesses to
grow and providing access to economic activity – especially for young people.

26

27

e
k
a
m bo
j g
.
n
e
i
l
k
b
e
a
e
s fford
a
S
B
O
CK J

O
L
N
>U

28

29

for most

g
n
u
n
o
e
y
e
b
4
e
n
D
I
i
v
D
#
a
3
h
e
U
l
YO
b
p
o
o
j
a
KNOW pe
t
u
r
o
o
h
r
wit one yea
for ger.
lon
ay
one w

South African youth, the road from education to quality work is not straightforward.
Instead, it is riddled with delays, detours, dead-ends, sharp turns, and deep
potholes. Central to this journey is the task of job-seeking: compiling applications,
researching vacancies, and attending interviews. Back in 2019, it was estimated that
young South Africans spent an average of R938 a month looking for work.16
This included R558 for transport, and an additional R380 for internet access,
printing, application fees, agent’s fees.17
Looking for work is expensive. Nearly two-thirds of us rely on family members to help

15

fund the cost of job-seeking.18 In many of our homes, families have to weigh up the
costs of job-seeking with basic necessities. The fact that we need money to find jobs to
earn money, puts millions of young people in a bind. We are left with our tires spinning,
unable to move forward. Nearly one in ten of us have given up looking for work.19

ogy: eeking
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Even before the pandemic, almost 90% of us were using the internet to look for work,
with mobile data being one of our biggest expenses. Only 10% of South Africa’s population
have internet access at home,20 leaving the rest dependent on local hotspots,
internet cafés – and crucially – mobile data.
With the closure of schools, universities, libraries, community centres, and even internet

2
page 3

cafés during lockdown, many young people could no longer access wi-fi hot spots, leaving
many of us disconnected from the job search. Some of these facilities have continued to
remain closed, even as lockdown regulations have eased. Without access to computers or wi-fi,
the cost of job-seeking increases. Many of us have also experienced job losses or salary cuts in
our households, leaving us with even fewer resources for job-seeking.
COVID-19 has seen more networks supporting zero-rated sites for education and public benefit,

.

breaking barriers to digital access and giving way to a host of social innovations. But this has not
been universal, and upskilling content for out-of-school youth has not been a priority

30
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technology:
one way to make
job-seeking
affordable.

Roadblock:
Traditional ways of Applying For Jobs
Are Expensive And Inefficient
The job-seeking journey is riddled with toll gates. Each of these demands a fee: the price of accessing
a computer, of purchasing internet data, of printing and scanning documents, and of travelling to
interviews. These tolls make the journey to quality jobs expensive, causing delays and disruptions.
Some of us might feel forced to turn back, stall, or give up on the journey altogether. This also makes
it difficult for companies to recruit the best young talent. Only those candidates that can afford to
come to interviews, arrive.

In this section, we look at best-practice responses to easing the job search for
young people, using technology. In the face of rising expenses, and COVID-19,
we have seen the incremental use of affordable, accessible technology to help
us transition into the workplace.

Solution:
WhatsApp for job-seeking and CV building
According to Statista, WhatsApp is the most popular social media platform in South Africa. As
of the third quarter of 2020, some 93% of internet users in the country used the messaging
app.21 By March 2021, almost 23 million South Africans were WhatsApp users. A number of
organisations are leveraging cutting-edge chatbot and artificial intelligence (AI) technology to

Roadblock:
Job-Listing Platforms Don’t Work Well
For Young People

build tools that plug into the messaging apps we already use. In 2020, the Department of Health
rolled out its own WhatsApp chatbot to deliver key COVID-19 information and resources. Now,
companies and youth organisations are using WhatsApp technology to build tools for young jobseekers and our future employers. This technology offers young people a new route to creating

When young people go in search of jobs online, data is expensive, and the platforms are not tailored

and submitting job applications; while also offering employers a more efficient way of finding

to our needs. Few opportunities are available for those of us living outside big cities, without tertiary

young talent. Using WhatsApp technology can ease our job-seeking journey in a number of ways:

qualifications, or with little or no experience.

• With access to a smartphone, anyone can hit the internet highway: no computers necessary.
• This is fuel we can afford: WhatsApp data is low-cost.
• All documents are digital: no need for printing.

Solution:
Zero-rated platforms to reduce the cost
of job-seeking

• We travel less: by asking the right questions, WhatsApp bots help us showcase our skills,
and help employers understand them – this means fewer interviews with higher chances of
employment.

Government, together with civil society, has created a zero-rated job search platform called
SAYouth. The platform is accessible through smartphones, allowing us to browse opportunities
from home. It includes learnerships, volunteering, and work experience opportunities, as well

#askus

as a range of work readiness materials. Advanced matching technology helps connect us to
opportunities that suit our geography, capabilities, and circumstances. Innovations like this
have the potential to be greenlit and scaled, helping young people bridge the digital divide,

“We cannot lose opportunities because

access the information we need, and find the best opportunities for us.

of the challenge with malfunctioning
network towers and the cost of data.”
Thabang Makgakwe
Youth Capital Influencer
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Because WhatsApp is where young people spend time and data, Mintor built a WhatsApp-based
job-seekers support platform that is practical and affordable for us to use.
By following the prompts of a WhatsApp chatbot, we can build a professional CV that articulates
our knowledge, skills, and experience. Mintor’s chatbot also offers a skills explorer tool that
helps us showcase and endorse our soft skills. The CV and skills profile can be submitted through
WhatsApp, along with photographs of our certificates and official documents. Once our applications
are submitted, we can schedule interviews and access interview training through WhatsApp. There
isn’t any need for a computer, printing, or expensive data.
Employers also benefit from using Mintor by improving their access to the right talent. CVs generated
through the platform are easier to interpret. With a stronger sense of the skills we have, employers no
longer need to invite candidates for mass assessments. Instead, they receive a shortlist from Mintor,
generated by their AI-driven matching algorithm.
This means that employers only interview and assess the best-fit candidates. It also ensures that they
don’t overlook talent among the crowd. This helps young job-seekers too. Because we only get invited for
interviews in which we have a strong chance, our travel costs drop.

Mintor’s Impact

70,000

R150pp

Over 70,000 youth supported with CV

With lower data and transport costs, and no need for

building, skills profiling, skills training,

computers, scanning or printing, Mintor reduced young people’s

or job applications since 2018.

job-seeking costs by 85%, to R150 per person per month.

Usually, only 20% of
people who interview
for jobs get them.
With Mintor, 75% of
interviewees get the job.

80%

Because of quality screening
and selection, 8 out of 10
candidates that use Mintor are
retained in their job after the
first year, compared to the
industry average of 5 out of 10.

(as reported in June 2021)
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I grew up in the rural Eastern Cape, where my roots still run deep. I’ve spent a good few
years adjusting to city life – partly in Jo’burg and now in Cape Town. When job-searching,
I hoped to find work that would help me express my passion for development and helping
people. My job search was depressing. It’s depressing, because once you leave school you
want a job, and most jobs require you to have experience, which I don’t really understand.
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My circumstances were especially difficult, because I’d taken the risk of moving to Cape
Town on my own, and had to pay for all my own expenses, away from my family.
I didn’t have a job for more than a year; almost two. And I did have some work experience.
I’ve always loved working. I was a marketing consultant for my college, I’ve written for the
Sunday Times, and I worked in a call centre. I’d been searching on several online platforms
with little success (and many annoyances!). A friend sent me the link to Mintor –
that moment proved a game-changer in my story.
It was different in that I just uploaded my profile, and then whichever employer looks at the site
can see that. I didn’t have to send my CV to every employer or have to communicate with all of
them. I never went back online to other places to look for jobs after I found Mintor.
It’s so much less stressful!
Mintor just made it easy for me. After registering my profile, I applied for about ten jobs,
and then I logged in one day and saw there was a potential interview. I was excited and curious.
I hoped I would find work in line with my passion – fulfilling and having an impact on people’s lives.
Not one to sit around and do nothing, I kept myself busy running a youth development programme
in my home, in the Eastern Cape. I help young people who are doing matric with varsity or job
applications, bursaries, and scholarships. People just aren’t informed in the deep rural areas.
I was thrilled when a potential interview popped up on Mintor for a Charity Campaign Creator at
BackaBuddy – a South African crowdfunding platform. I got the job and now work with charities that
want to raise funds for certain needs. I am the first person they communicate with. I receive submissions
and let them know how BackaBuddy works, and then I help them raise funds for their charity.
I have learnt so much about the online world. I learn something new every day about our system.
I have been at BackaBuddy since May 2021, but I feel like it’s been years because everything has grown.
My confidence and interpersonal skills have grown; I can speak English confidently now, so my confidence in
speaking to people has improved. I can do way more than I thought I would.
After such a long search, being employed is no small matter for me and my family. Having a job means
I can put bread on the table at home. My sister was the breadwinner, and we lost her early last year.
We were depending on her. It was a reality check for everyone. When I got a job it was a relief.
This job means everything to me. I love what I do. It’s a great advantage that you can do what you love
and get paid for it. I can’t stop recommending Mintor to everyone!
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The Zanokhanyo Network (TZN) knows that many of us cannot afford the data and
devices we need to look for work. So, they developed a WhatsApp chatbot to help
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young people in their programme build CVs on our smartphones.
“Job searching is actually a job in itself”, Rutendo says. “It requires knowledge, skills,
connections, and resources.”
Sibongile, another of TZN’s participants, describes how TZN’s chatbot eased her job
search. Sibongile is 20 years old and lives in Belville. She studied Chemical Engineering
at Central Technical College in Cape Town. Reflecting back on her job-seeking experience,
she said: “I remember standing outside a KFC restaurant, in the rain, trying to get access
to wi-fi so I could look for jobs.”
One of Sibongile’s friends took her along to The Zanokhanyo Network.
“The chatbot has made life easier. I don’t have to go to the internet café now to edit my CV.
I just use the chatbot and I edit my CV. Even with WhatsApp data I can discover vacancies.”
Under COVID-19 conditions, TZN runs a work readiness curriculum through WhatsApp. The 16day programme is facilitated partly in-person and partly through WhatsApp, and is designed to
help young people reach the ‘next stop’ on our journey to quality work. This starts with identifying
what opportunities exist in our areas of interest, regardless of whether we want to study, get a
job, or start a business. TZN also helps us market ourselves, so that once we’re on the road, we’re
easily spotted. Finally, TZN builds our skills, offering computer training through blended-learning,
as well as in-person customer service workshops.
Rutendo tells the story of one of TZN’s participants, Sisonke:
“After graduating with a degree in political science, Sisonke wasn’t sure where she wanted to go or
what direction to take. When she started the work readiness course, she was demotivated. Sisonke
comes from a small village in the Eastern Cape, and didn’t have access to a computer to search for work.
She’d been looking for a job for 6 months before she started TZN’s course. Through her engagement
with the course, Sisonke decided to apply for a junior lectureship at her old university – and succeeded!
Once the stumbling blocks were removed, and the path was cleared, it was easy for Sisonke to identify
what she wanted to do, and to recognise abilities she didn’t see in herself.”
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job-seeking journey.
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In 2020, government launched the Presidential Youth Employment Intervention, with the
aim of creating income generating opportunities for youth, along with improved access to
employment and skilling services.Harambee is a partner to this initiative, and powers SAYouth
through the SAYouth.mobi platform, a national network for young people to access learning and
earning opportunities for free.
SAYouth.mobi makes work-seeking more affordable in a number of ways:
1) It reduces the financial barriers of work-seeking as young people are able to access the
online platform via a zero-rated (across all South African networks) mobile site, available on any
internet-based phone. Considering that South Africa has a smartphone penetration rate of over
90%, this enables most young South Africans to access work-seeking content and obtain line of
sight to available income-generating opportunities without leaving their home and in their own time.
2) It provides young people with a network to work (in the absence of their own) and assists them
to signal their abilities to employers in the absence of work experience, matching them to
opportunities based on inclusive criteria such as socio-economic circumstances (household income
and access to a social grant), geography (proximity to opportunity), capabilities (numeracy,
literacy, and skills), gender, and disability.
3) It bridges inefficient work-seeking behaviours by allowing for targeted matching directly linking
young people to income-generating opportunities available in the market and with employers
seeking talent to fill resource gaps.
4) It provides targeted job search assistance to users, improving their employability prospects through
the provision of advice on effective job searching approaches to guide work-seeking behaviour, interview
tips to secure opportunities, and learning opportunities. These opportunities for upskilling allow young
people to close skills gaps and improve their employability prospects.
Since the launch of SAYouth.mobi in September 2020, there has been a nine-fold increase in access to workseeker support with 81,136 young people engaging with material on the platform monthly. The platform has
also improved the conversion ratio of individuals in the network to those securing work from 1:5 to 1:3. This
means that for every three people joining the platform’s network, one work opportunity has been enabled.
There is, however, still much work to be done. For SAYouth.mobi to reach and transform the livelihoods of
many more youth requires a collective effort: of widespread adoption of the platform by employers (both

.

private and public) for hiring; of collaboration and integration with the programmes of other community-based
organisations and NGOs; and of integration with public and private sector growth and job creation initiatives

Harambee Youth Employment Accelerator is a not-for-profit social enterprise building African solutions for the
global challenge of youth unemployment. SAYouth is a Presidential Youth Employment Intervention targeted at the
unemployed youth of South Africa. It is supported by Harambee Youth Employment Accelerator, the Department
of Employment and Labour, the Department of Higher Education and Training, the National Youth Development
Agency, and the Development Bank of South Africa.
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programmes have long been a key component of government’s plans to address youth
unemployment. By offering young people work experience opportunities, these programmes
can build our knowledge, skills, and connections, bridging us to quality jobs.
The COVID-19 lockdown has made it even more difficult for young people to find and keep
employment, or to gain work experience. This deepening crisis has triggered major new
developments in public employment. In response to the ways that the COVID-19 lockdown
has cut us off from jobs and opportunities; the Presidency introduced an Economic Recovery
and Reconstruction Plan, including a Presidential Employment Stimulus package. The Stimulus
package has four aims: to support livelihoods while the labour market recovers, to invest in public

22

goods and services, to enhance skills and employability, and to boost demand in the economy.
One of the initiatives of the Stimulus package is the Basic Education Employment Initiative (BEEI)
– a new large-scale public employment program, ring-fenced for young people, in the Department
of Basic Education. In the first phase of the BEEI, over 320,000 young people (aged 18-35) were
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placed as education or general school assistants in 26,000 public schools. Sixty-five percent of these
assistants were young women. The duration of the placements was five months and participants were
remunerated at minimum wage (including payment into the Unemployment Insurance Fund). Young
people were recruited to the BEEI through SAYouth.mobi. This allowed government to use technology
to scale a programme in response to a crisis, while also creating digital records of young people, and
making our experiences and skills visible to employers.

8
page 4

The successes and pitfalls of the BEEI provide important insights that, if incorporated into public
employment programmes, could accelerate the impact of these initiatives on our journey to quality work.
In April 2021, Youth Capital ran two surveys investigating the experiences of young people and school
managers in schools where assistants had been placed, either through BEEI or the Youth Employment

.

Service (YES). Nearly 3,000 young people, who were employed as either education or general school
assistants, participated in the study, along with 108 school management representatives

Waseem Carrim: “The BEEI is now the largest public employment programme in South Africa, and
the fastest to reach such a large scale. Teachers and principals have reported that this programme is
improving educational outcomes for learners, and that it has had a massive impact on local economies.
It has received the support of provinces, school governing bodies, principals, teachers, and unions,
demonstrating how we can achieve strong social compacts with a youth-centred approach.”
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beei survey results
Both young people and schools reported
that participating in a school assistant
programme was a positive and mutually
beneficial experience.

Were young
people
trained and
capacitated
through the
programme?

40%
60%

said they did
not receive any
training
said they received
training on
workplace readiness,
health, and safety

Sample size: 2 905 young people; 108 school management representatives

Why did
young people
apply for the
programme?

did young
people get
paid on time?

42%
28%

said they were interested
in working with children
or in education

What types
of skills did
young people
gain?

said they
needed the
money

42%

who
provided the
training?

said they had
experienced delays in
their monthly payments
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12%

66%

said they learnt
time management
skills

said they gained
teaching skills

2% said they improved their leadership, facilitation,
computer, administration, and project management skills

60%

said they were
trained by school
staff

only 23% of school managers said the training young

people received before arriving at the school was adequate

The road ahead for
public employment
programmes.

How are other organisations
implementing this?
At YearBeyond, a public-civil society partnership creating work experience opportunities for youth
in schools and NGOs, participants receive training before, during, and after their placements.
Before the journey begins, they attend orientation training. This is followed up by weekly personal
and professional development training, as well as mentorship. After the work placement ends,
each participant is supported to apply for at least three post-programme positions. They are also
connected to a network of alumni who regularly share knowledge and opportunities.

This section connects results from the BEEI survey, with insights from Waseem Carrim, CEO of the NYDA;
and best practices from three of YES’s Implementing Partners, YearBeyond, ORT SA CAPE, and Youth@worK.

ORT SA CAPE uses a range of training, certification, and work experience opportunities to build

Informed by lessons from research and practice, it signals potential roadblocks, and possible solutions, to making

young people’s employability. Training and mentorship form part of a continuous programme of

public employment programmes work for us.

support. In addition to general work-readiness training, ORT SA CAPE makes sure young people
have targeted, content-based training that is relevant to the career pathways they are choosing. For

By providing short-term work experience and valuable skills, public employment
programmes could help bridge the gap to stable, quality employment for young
people. But those of us who take up public employment opportunities often
find ourselves at a dead-end when our contracts finish. For these pathways to
accelerate our journey to quality jobs, there are roadblocks that need to be
cleared.

aspiring teachers, for example, this would include training in building literacy and numeracy skills
and supporting children with learning barriers.
During COVID-19, ORT SA CAPE has used WhatsApp to ensure their training modules are accessible
to young people: training is delivered through PDFs and voice notes, along with questions and
prompts.

Roadblock:
Public Employment Programmes Don’t Always Offer
Meaningful, Transferable Skills

Waseem Carrim: “A public employment guarantee has the potential to be a ground-breaking
moment in the battle against youth unemployment. Our view is that a meaningful public employment
guarantee would cost in the region of R40 billion – about four times the current government

Findings of the BEEI survey show that participants in public employment programmes often need

expenditure on the employment stimulus. There are however ideological, fiscal, and labour

better training. The training received by young people in the BEEI differed from school to school, and

absorption challenges which would need to be overcome. It is recommended that in designing youth

did not always provide us with transferable skills. COVID-19 also meant that BEEI training sessions

employment strategies, policymakers consider public employment guarantees as part of the design

often took place online, with many assistants experiencing connectivity issues.

mix, given the strong evidence about the economic and social strengths of such programs.”

Solution:
Training should be continuous,
relevant, and improve our employability

#askus

Training should be provided before we take up our work placements and continue while we’re
on-the-job, even if this is through self-learning on WhatsApp. Alternative plans should be in

“I learned quite a lot from the different EPWP projects.

place for challenges that might arise through online training – such as connectivity and load-

These are the skills I have learnt: how recycling works,

shedding issues.

how to plan and organise a campaign, teamwork, how
the waste management system works, etc.”
Donovan Hanekom
Youth Capital Influencer
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Roadblock:
Contract periods are too short
For young people to gain the maximum benefit from public employment programmes, we need to be

Roadblock:
Programmes don’t always select
the best candidate for the job

given enough time in our work placements to build relationships and skills. It can also be difficult to

Understanding the roles and responsibilities that young people will fulfil once we take up a public

stay motivated when we know that the programme is only for three or four months.

employment programme work placement means programmes are better placed to select the right
candidate for the job and offer us appropriate training and support. The BEEI survey found that both

The BEEI survey showed that schools and coordinators need time to train assistants and ensure that

schools and young people had a better experience when the roles and responsibilities of assistants

schools reap the most benefit for the time and money invested into each person on the programme.

were clear from the start. School management said they would prefer to be involved in the recruitment

Nearly a third of school managers who participated in the survey recommended that the contract for

process, so they could help select candidates that are well-suited and well placed for the job. The

assistants be extended.

survey suggested that placing us in schools within the neighbourhoods where we live made it easier
for us to get to work on time and to relate to learners, parents, and staff.

Solution:
Contract periods must be long enough
for us to gain meaningful skills and experience

Solution:
Roles and responsibilities for job placements
should be clear for us to be matched to the right
opportunities and support

For programmes to work best for young people and our public-sector employers, the duration
of contracts should be at least a year.

The schools, NGOs, and projects in which we undertake our work placements should be included
in the recruitment process, to help identify candidates best suited for the posts. With roles and
responsibilities clearly laid out from the start of the programme, training and support can help

How are other organisations
implementing this?

us, and our employers, get the most out of the experience.

problem-solving skills that will progress us to the next opportunity. “Too many youth churn from

How are other organisations
implementing this?

one government programme to the next becoming trapped in low paid work with limited progression

YearBeyond has created a scorecard to track the development of each young person in their

prospects.”

programme. The scorecard creates unique profiles for each young person in their programme,

YearBeyond, which offers young people a 10-12 month work placement, argues that contracts need
to be at least six months, because it is usually at this point that we start building the resilience and

making it easier to match them to available opportunities. The organisation also improves matching

ORT SA CAPE has found that schools come to rely on a steady churn of short-term interns, rather

by working with employers to create tailored opportunities for the young people in their programme.

than working to building young people’s careers. “The longer the contract period the better”, they

So far, the team has agreements with twenty employers and they are hoping to grow this pool.

argue.

Youth@worK has learnt that, as businesses recover from COVID-19, they need to hire staff. But

Youth@worK says it cannot rely on more-permanent opportunities being created for young people.

many are not in a position to offer permanent posts immediately. To better match young job-

For many of us, that will not happen. So, during young people’s work placements, Youth@worK

seekers to employers’ needs, the organisation has collaborated with employers in industries that are

also builds capacity for self-employment, focusing on key industries with clear opportunities for

slowly getting back to work, including automotive, IT, manufacturing, and finance companies. Here,

entrepreneurship. These include agriculture, the tech and IT space, as well as early childhood

young people can take up contracts where there is a strong likelihood of being retained, and even

development centres.

permanently employed in the long-term.
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Roadblock:
Programme participants need support

Mentorship
should be a core
part of public
employment
programmes,
with the role of
the mentor and
mentee clearly
established at
the beginning of
the programme,
and mentors
properly
equipped to
offer support.

The BEEI survey showed that those of us placed as assistants need guidance and
support in our roles. If teachers are not properly prepared to provide guidance and
mentorship, we will struggle to do our jobs well. The survey showed that school staff
were able to provide this mentorship, if they are well-informed and able to take on
this additional responsibility.

Solution:
For our work placements to succeed,
they must be accompanied by
mentorship programmes
Mentorship should be a core part of public employment programmes, with the role
of the mentor and mentee clearly established at the beginning of the programme,
and mentors properly equipped to offer support.

How are other organisations
implementing this?
Youth@worK provides unemployed youth with a year of meaningful, supported work experience,
mostly in the education sector. To ensure the experience is meaningful for both young people
and the schools they serve, they meet regularly with school principals to collaborate on creating
more sustainable positions for young people in their schools. Principals identify the teaching gaps
in their schools, and Youth@worK partners with relevant teacher training organisations to build
the skills of young people support the schools where they need it most.

Click here
to view the full

BEEI
SURVEY
results.
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Before YearBeyond, what were some of the challenges you faced when looking for work?
I was brought up by my gran and lived with her from a young age. She was amazing and
encouraged me to do my schoolwork. I matriculated with a good matric, and had great dreams
of becoming involved in science. That is why I elected to study biotechnology at the University
of the Western Cape. However, it was much harder than I thought. I needed money and could
not sustain my studies. At that point the National Student Financial Aid Scheme (NSFAS) process
was a lot more complicated. So eventually I dropped out and joined the ranks of the unemployed.
Soon after my girlfriend at the time fell pregnant, and I needed to step up and provide for her.
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I really struggled to find work and earn an income as I lacked experience and networks. I worked
through employment agencies to find anything, and I eventually I got a job in retail. But I did not
feel my life was progressing. My life lacked meaning and direction. I kept wanting more.
What skills did you acquire during the programme? YearBeyond has not only helped me as a dad
but it helped me to get to know myself. Through the personal and professional development training,
I learnt to take responsibility and face my challenges head on. I acquired a lot of soft skills around
mindfulness and leadership. I was also in an environment where I was exposed to and developed a
passion for capacity building and facilitation, something I had never thought of as a career before.
How did your connections/social circle grow as a result of the programme? I developed four kinds of
networks as a result of YearBeyond. Firstly, I was placed in a school group of five people and built a
very strong peer team whom I worked with on a daily basis; peers that I could depend on for support.
Secondly, I built a larger peer group of youth as I was exposed to almost a hundred youth in the
programme who I connected with in a space of growth and learning. Thirdly, as the programme provides
each young person with a mentor who is dedicated to support you in your journey, I gained another
mentor in my life. I have remained connected to my mentor in a way that I could have never imagined.
Finally, through the programme I was exposed to a range of NGOs, government officials,
and other people who have all helped me develop and grow.
Did the programme equip you to pursue your next opportunity? A year is a short time to get back on your
feet when you have fallen. Thanks to the programme I secured an internship post my year. This was the next
stepping-stone in my journey. It enabled me to confirm that I wanted to work in the community development
field and commit to registering for a Bachelor of Arts in Community Development with UNISA. The internship
led to me securing my job as a Capacity Building Project Assistant. I know that in five years’ time I will have
completed my studies, and will be giving back in the community development sector as a leader.
What was the experience of the other young people in your cohort? And where are they now? Of my school
group of five, one peer is working in marketing at FunDza and also studying at UNISA. Like me, he started off
getting an internship there which has kick-started his process. Two of the other team members are also studying
and the last member is currently working. So we have all progressed. Because I now work with the programme, I
know that our stories are not unique. Over 80% of participants progress to studies or work. The programme really
takes both beneficiaries – the youth and the learners – seriously. Every YeBoneer is supported to pursue at least
three post-programme opportunities. More recently, we have developed this support even further and we now offer
access to career advice technology, links to employers, and links to bursaries. As one of our YeBoneers last year
commented – you can’t leave the programme and say you don’t know what you want to do.
My advice to other young people who are thinking about their future: grab any opportunity that opens doors,
always show up and do your best, connect with people, and never forget you are the custodian of your brand.
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The effects of the pandemic
have been catastrophic,
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touching on all areas of our lives and changing the way that we work, learn, and engage
with each other. While we can accept that change is an inevitable feature of our lives,
COVID-19 has accelerated this transformation exponentially in some areas.
As we grapple with some of these monumental shifts and manage the uncertainty of which
of them will be permanent in a vaccinated post-pandemic state, we find ourselves facing yet
another wave of catastrophe.
If we are to avoid or at the very least mitigate some of the consequences of this crisis, we will
need a cohesive, integrated approach that leverages the collective capabilities and financial
resources of the public and private sector. In addition, we will need to ensure that we can
translate holistic policy and programme design into effective and efficient interventions
that can be delivered at scale.
Unfortunately, the pandemic has amplified the pressure on an already constrained
youth service infrastructure, a context characterised by:
Significant resource constraints.
Fragmentation and isolation across civil society and
between the public and private sector with little collaboration.
Poor integration of services and virtually no sharing of data between ecosystem stakeholders.
Dated programme approaches with limited innovation.
Marginal consideration of the youth voice where young people
are not treated as active participants driving their own development.
Archaic technology infrastructure and pervasive manual and paper-based processes.
Limited technology awareness and skills within organisations.
Poor visibility of who is doing what, where, and how within the ecosystem.
While there are already some excellent initiatives underway, such as the Basic Package of Support,
SAYouth.mobi, Youth Explorer, the Presidential Youth Employment Intervention, Generation Unlimited,
AlsoMe!, the Youth Development Collaboration (YDColab), and Yoma;
there remains much fragmentation and duplication of effort.
Technology remains a crucial enabler for the formulation of more inclusive, actionable policy and more
integrated implementation that can be scaled aggressively within the context of the new world we live in.
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“We stand on
the precipice
of economic and
social calamity;
the only option
is to innovate,
integrate, and
collaborate in
our efforts to
transform our
demographic risk
into a dividend
for greater
equity and
prosperity.”

In addition to providing a basis for driving innovation in the delivery of programmes
for youth, technology can help to facilitate a better understanding of the diversity
of the youth experience both through assessment and conversation. For example,
messaging platforms, social media, chatbots, and even interactive voice response
are expanding how we can engage with youth, while incentive platforms like Vollar
and Cartedo drive volunteering and active citizenship. Fintech, micro-eCommerce, and
micro-entrepreneurship platforms enable new ways of doing business, expanding how we
understand work and creating new opportunities for youth to enter the economy. Moreover,
these technologies are changing how we can approach entrepreneurship, providing more
diverse opportunities for income generation. Indeed, even the ill-timed focus on building
coding and data science skills is beginning to shift as the proliferation of low and no-code
platforms provide more accessible, high demand opportunities for youth to embark on the
next evolution of digital careers. This is before we even begin considering new prospects that
are emerging through AI, the internet of things, and other newer technologies.
Perhaps the most exciting opportunity that technology can enable is in the integration
of the youth service ecosystem to allow a more seamless transition between services
for youth on their journey into the economy and less of a “cobbled pathway”.
Given the speed of advancement and the excitement that new technologies generate,
it is understandable that we might be seduced into believing that there is a silver bullet to avert
the impending catastrophe that we face. The technology remains, however, a set of tools
that still need to be wielded with skill and great care to avoid causing even more damage
and wasting of limited resources.
As a precursor to applying these tools, it is essential to ensure that the problems they need to
address are well articulated, the context in which they will be used is clear, and the users themselves
are well understood. Similarly, the specific requirements of an appropriate solution must be detailed to
guide selecting a suitable technology to deliver the solution.
Technology is an essential key enabler for adapting to this changed and changing world that we live in,
but it is only one part of the puzzle of youth unemployment that we need to solve. Equally important is
collaboration between civil society organisations, government,
and the private sector; and the active participation of youth in defining the policies
and interventions that they need.
We stand on the precipice of economic and social calamity; the only option is to innovate,

.

integrate, and collaborate in our efforts to transform our demographic risk into a dividend
for greater equity and prosperity

Capacitate was established to drive positive social change by supporting stakeholders across the social

economy. This support is focussed on providing strategic advisory and technical services to global and local
agencies, social investors, and implementing organisations.
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We need
collective
action

now more than ever, to shift gears for young people. For too long, young people’s road
to quality work has been riddled with obstacles. The roadblocks, toll gates, delays,
and detours we face along the way mean that only around half of us make it to our
destination of a sustainable livelihood. The rest of us are left stalling, or driving in circles,
without the support we need to get back on track.
With so many young people cut off from the skills, support, and opportunities we need to
secure our futures, South Africa is on a collision course. COVID-19 and lockdown
have made the road to quality work more difficult for young people, but it was a misty,
slippery and uneven road to begin with.
Over the past year, government and civil society have initiated important roadworks,
aimed at smoothing young people’s journeys to quality work. Innovation, policy-making,
and thoughtful signposting are helping us navigate pathways to certification, effective and
affordable job-seeking, and meaningful public employment. We cannot afford to spend any
more time with our wheels spinning. Now is the time to greenlight and scale interventions
that work, guided by a shared direction for our country.
As we grapple with the long-term effects of the pandemic and lockdown, we need to work
collaboratively – pooling resources, knowledge, and experience to clear a path for over 20 million
young South Africans. The Action Plan provides a roadmap to shift gears, keep us on track,

.

and see us to our destination, quickly and smoothly. But we will only get to our destination
if we all follow the directions, together

To add your voice, resources and knowledge to collaborate on the Action Plan, click here.
To share your story, work, or solutions with Youth Capital, click here.
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the
network
powering
the Action
Plan is
growing.

join us.
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Youth Capital is a youth-led campaign with an Action Plan that combines data
with young people’s lived experiences to shift gears on youth unemployment.
+27 (0)21 670 9840

info@youthcapital.co.za    youthcapital.co.za

Youth Capital is a project currently incubated by the DG Murray Trust (DGMT).
DGMT is a South African foundation committed to developing South Africa’s
potential through public innovation and strategic investment.

dgmt.co.za
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